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1 USD = 391.80 MWK (visit:  USD/MWK exchange rate history page). At the time of conducting this 

research in 2014, Government minimum wage rate per 30 day month was Mk16, 530.00 (US$42.19), 

that is, Mk551.00 (US$1.41) per work day (Malawi Government, Notice No 57 of 2013, gazetted 

Minimum Employment Wage Order).  
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Mchenga (CPL) Coal Mines Ltd - Accident Report – Base 7,  December 2011 

On 10
th

December, 2011 at about 9:00 AM, Alex Songa, aged 38 was involved in a 

fatal accident at base 7 section of Mchenga coal mine. The accident occurred when 

the deceased sneaked from fellow workers and went past the barricades into a 

prohibited mined out area. No one knew he had gone there and his motive for going 

there remains unclear. All other employees and supervisors were at current working 

areas. One employee heard a scream and alerted the supervisors who started to 

search in the direction of the scream. They discovered that Alex Songa had been hit 

by a rock-fall about 45 m inside the barricaded area. By that time, he already was 

hardly breathing. Shift bosses, Brian Mkandawire, Frackson Kanyimbo, Patrick

Msowoya and others immediately evacuated him to the surface. 

The Mine Manager, Mine Engineer, Senior Mine Overseer and Safety & Health 

Environmental officer were alerted and a vehicle was immediately dispatched to 

transport the injured person to Rumphi district hospital. Alex Songa was pronounced 

dead on arrival at the hospital. The deceased had been working for Mchenga coal 

mine as a Trammer for two years, under section of the mine Base 7 as a permanent 

employee with mine No. 1739. 

The company team investigators found out that Alex Songa disobeyed the standing 



�	�

�

safety regulations by going into a prohibited and barricaded area. The shift bosses 

and other employees were busy at the current working areas and no-one knew what 

the deceased intended to do in that area where he met his fate. Safety talks every time 

before starting work are conducted where all employees are reminded not to enter 

into old working areas.

The company in order to reduce or prevent further occurrence of such nature, 

planned through Mine Overseers, Senior Mine Overseers and Mine Engineers, to 

always maintain barricades around prohibited areas; to continue safety meetings by 

Safety Supervisors and to be taking disciplinary actions against those workers who do 

unsafe acts while underground the mines, or elsewhere. The company, however, 

regretted to have lost Mr Songa, through such unsafe act and felt that the accident 

could probably have been avoided if the deceased had followed standing safety 

regulations put in place at the mine. 
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We complain of having no freedom of expression because when we try to complain for 

something, we are being frightened to be dismissed like what happened on 9
th

September 1996 when the first miners stopped working and went to ask the mine 

manager on why he was not taking action to their salary scale which had been 

prepared by his predecessor in December, 1995. Instead the miners were told that if 

they did not want to work, then they had better leave their jobs and go.                 

                             Striking miners, 11st September, 1996. 

We would mention that the following demands have been effected and accepted by 

you employees: Mk50 per month underground allowance to bonafide underground 

employees; casual employees have been offered appointments as temporary 

employees with their salary revised from Mk450.00 to Mk500.00 per month with 

effect from September 1996 and that the mine will supply fumigation sheet to all 

employees’ not in the mine houses. 

                                                           JA Norton, Mine Manager, November, 1996. 

I advise you JCCs that you have a role to play between management and workforce 

and that in future, I would like to meet the workforce regularly at least once monthly 

to sort small mistakes which may degenerate into big troubles.  

                                                 CR Gilligan, General Manager, August 1997. 

Employees are forced to work excess hours without being paid overtime. The 

contributing factors to the above problems are as follows: improper planning by 

management in that employees sometimes are delayed to be given Cap lamps, 

explosives i.e. no enough coal at the ends, inadequate wheelbarrows, lack of 

protective clothing; Cap lamps going off while tramming, this also make trammers 

not meet given targets; and compressor breakdowns while tramming is in progress. 

All these management problems are blamed on trammers forcing them to work excess 

hours hence very unfair treatment. 

                       JCCs contributions at a meeting with company management, August, 2004. 

JCC and management have agreed on the amendment of chapter 29 subsection 29:5 



���

of Terms and Condition of Services which reads: “Where the death of permanent 

employee, his wife, or dependent children occurs, the company shall provide a coffin, 

and transport to and from the place of burial”. Now the subsection reads as follows: 

“Where the death of a permanent employee, his wife, children, father and mother 

occurs, the company shall provide coffin and transport”. This new clause has 

included father and mother. 

Management and JCCs resolution, May, 2006.

As discussed, we have introduced a 12 hour working arrangement for our security 

section such that guards work 4 days per week with two resting days (off days). After 

this, they start another working week period. The arrangement still maintains that a 

guard works 48 hrs during a week.  

PE. Ngwira, HRO communication, September, 2007.

At Mchenga mining company, there is quick submission of accident report forms for 

processing of compensation awards; there is disciplinary committee as well as JCCs 

at the workplace; there is a clinic and a school provided by the company at the 

workplace; there is a contributory pension scheme at the workplace whereby 

employer contributes 10 %; there is SACCO established at the workplace from where 

some workers who are members can access loans; underground mine workers receive 

a monthly underground allowance calculated at 5 % of their monthly basic salaries; 

and employer gives support to some workers who wish to get loans from banks by 

providing introductory letters and surety. 

Rumphi District labour office extract of quarterly report, January, 2008.
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